Job Description

	Position:
	Engineering Manager

	Reporting To:
	Operations Management

	Department:
	Engineering/Maintenance

	Main Purpose – (This should be a broad statement explaining the overall purpose of the position)

To be responsible for managing the Engineering/Maintenance Department and proactively lead engineering developments and maintenance across a 24 hour production shift pattern, at Wolverhampton and West Bromwich.   To advise on and participate in the development of the Company’s production facilities.  Responsible for ensuring the area they work in is tidy and meets Health & Safety requirements.

	Key Activities – (This is a list of tasks for which the position is responsible.  This should include information such as to what level the position will communicate etc. Please list in order of priority)
· Ensure the engineering department attend to plant breakdowns and general maintenance of the Company’s infrastructure in a timely and safe manner.
· Devise and implement a planned/preventative maintenance programme and continuous improvement techniques to reduce downtime.
· Participate in Company initiatives to reduce/eliminate reject and waste materials and product caused by electrical/mechanical failure.
· Maintaining and requisitioning stocks of consumables relevant to the engineering department ensuring that essential spares are kept in stock.
· Managing costs within the department. 
· Preparing and delivering reports on relevant matters.
· Preparing and monitoring performance data.  
· Manage a “Call out” system that will provide the production facilities with 24 hours a day, 7 days a week breakdown cover.
· Supervise, review and assess engineering personnel, ensuring that employees and or contractors working in or for the Company are “competent” to carry out allotted tasks.  
· Identify resource requirements within the engineering team.
· Produce a skills gap and capacity gap analysis and identify any additional training needs.
· Work with CI teams to deliver process improvements.
· Any other duties that may be required to support the business needs.

	Education – (State the level of education required to perform the role satisfactorily)

Degree in Mechanical or Electrical Engineering .
Computer literate.

	Experience/Skills – (State the level of experience required and any specialist skills needed)

At least 5 years experience of working in a similar role.

 Experience of using Siemens PLC’s and control systems.

Also knowledge of safety systems and procedures.
Has supervised/managed a team.

	Leadership – (Does this position lead a team or supervise any other employees and to what extent)

Needs to be self motivated.  
Needs to be an experienced supervisor and motivate a team to achieve organisational objectives, and reduce breakdowns.

	Accountability – (To what extent is this position accountable?  Is the work carried out by the jobholder checked? What are the costs of any errors made by the position?)

Accountable for the Maintenance team members and their work schedules.

Must be dedicated to Health & Safety and ensure they consistently follow safe working practices.

Must complete records accurately in line with organisational requirements.

	Contacts – (With what levels of the company structure would this person communicate and the nature of this contact, daily, weekly etc)

Production Management       -         Daily                        Health & Safety Officer         -       As appropriate 

Production Team Leaders      -         Daily                    



	Complexity – (Do procedures and systems govern the position?  Is the position affected by variable factors, which increase the complexity and pressure?)

Company procedures, goals and objectives will govern the position.  They should also follow company rules and should actively support the improvement of procedures and processes.

	Confidentiality – (What will be the exposure of the position to sensitive or confidential information?)

This role does have access to sensitive or confidential information including personnel issues, e.g., illness, pay.



	Meeting Deadlines/Pressure of Work – (Does this position have regular deadlines to meet for which there is ample time or are the deadlines constant and tight? What level of pressure is exerted upon the position?)

The position will require production deadlines to be met consistently in line with procedures.

Maintenance programmes to be set and adhered to.

Projects to be planned and completed on time.


	Personality/Skills Profile



	CHARACTERISTICS
	SKILLS

	Self motivated

Team orientated

Flexible

Loyal

Committed

Proactive

Attention to detail

Thorough

Punctual

Reliable
	Communication (Written & Verbal)

Interpersonal

Problem Solving

Verbal & Numerical
Analytical

IT

Supervisory

Motivation

Organisation & Planning


Completed by:_________________________________ Date:____________________

